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using Secure Meters and handed over smoothly 
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Battersea Power Station is one of London’s 
most iconic regeneration projects. With 386 
affordable homes in Phase 4A, the heat 
network setup needed to be watertight. But 
installs of this scale often face complexity.

A high-profile site 
with high stakes

T H E  C H A L L E N G E

Phase 4A of Battersea Power Station wasn’t just another 
new build. As part of a £120 million phase in one of 
London’s most iconic regeneration projects, expectations 
were high.

Designed by Patel Taylor, this phase includes 386 
affordable homes, a 17,000ft2 NHS medical centre and 
12,000ft2 of flexible workspaces for local entrepreneurs.

With multiple delivery partners, Ardmore Group, Kane 
Group, Secure Meters, and ENGIE, the heat network 
install needed tight coordination and no room for error.

And with Battersea’s legacy, once pioneering district 
heating for 1,600 homes in Pimlico, this was a chance to 
contribute to a site with deep energy heritage, 
reimagined for modern living.

Insite Installations is built for long-term results. 
At Battersea, we worked closely with Kane 
Group and Ardmore to coordinate the install, 
commission the system, and get ENGIE ready 
for go-live, always keeping residents in mind.

Installations that go 
beyond the basics

O U R  A P P R O A C H

Selected through a competitive tender, Insite was chosen 
for our ability to manage complexity without losing sight 
of the resident experience. Our approach ensures that 
every install is a fully commissioned system, ready for 
handover and built to last.

What’s included
F U L L  C O M M I S S I O N I N G

S I T E  S E T - U P  &  G P R S  S U R V E Y S

W I R I N G  S Y S T E M  D E S I G N

Insite’s full-service installation approach helped 
keep the Battersea Phase 4A heat network on 
track. By managing the install from schematic 
to go-live, a smooth handover was ensured.

Built for handover, 
ready for residents

O U R  S O L U T I O N

homes connected to 
Secure Meters PAYG

386
delivery partners 

coordinated
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With Insite managing the full install, Ardmore Group 
benefited from a single point of accountability across 
design, delivery, and handover. Our close coordination 
reduced the risk of delays, while our commissioning 
process ensured ENGIE received a system that was ready 
to operate from day one.

Residents moved into homes with heating & hot water 
ready to go - no waiting, no confusion. Our onboarding 
support ensured they understood their pay-as-you-go 
(PAYG) system from day one, while our commissioning 
checks delivered a seamless transition with a metering & 
billing set-up that worked from the start.

Why it worked for Ardmore Group

Why it worked for their residents

meters commissioned 
before go-live

100%

Having overseen the installation of heat network metering 
& billing schemes for over 200 buildings and 20,000 UK 
homes, we know there is much more to setting up a robust 
system than simply specifying, purchasing and installing 
meters, and expecting everything to be in place for the 
tenant ‘live’ date. Insite’s full project management of the 
Battersea Power Station Phase 4A heat network meter 
installation will reduce risk and ease the burden on all 
parties, ensuring nothing falls between the cracks.
We’re thrilled to be providing the heat metering solution 
for Phase 4A of the fantastic Battersea Power Station 
development, in partnership with Secure Meters, and are 
excited to play a part in this landmark scheme.
Emily Lister
Sales & Marketing Director, Insite Energy
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