insite
ESCo Manager

Providing comprehensive ESCo Manager services
for you and your residents

We take care of all aspects of ESCo management and administration on your
behalf, from metering & billing through to fuel procurement, comprehensive
operation & maintenance and reporting in compliance with regulatory requirements.

What is Insite’s ESCo Manager Service? Benefits
Whilst running a heat network might be seen as an unwelcome burden on the . Management of supply
developer, sub-contracting out the main elements to specialists means the agreements

developer retains control and does not have to be closely engaged with the
day-to-day operations or customer services associated with being a heat
supplier. Insite Energy would take care of heat network management from fuel
procurement and billing through to the maintenance of plant room and in-

Short (1-year) contracts

Comprehensive 24/7

dwelling assets. operation & maintenance

Insite’s ESCo Manager service is typically lower cost for residents, offers higher
service standards across the board, while still retaining control. Clients also Award-winning customer
benefit from a short contract and a fixed and transparent service fee. services

Financial management eecccccoe
Insite to manage all financial aspects of heat

network as part of MBOM scope, including:

+ Supplier audit & payment

+ VAT reconciliation & reporting

+ Monthly P&L and balance sheet tracking

+ Cashflow forecasting & management

« Service charge funds requests

+ Recharge invoicing & collection

*+ Heat asset sink fund calculation (for issue to
‘managing agent for inclusion in service charge)

Costs: Recharged in resident daily standing
charges for heat supply

Contract length: 12 months
Contract review: Annually

I

Domestic heat asset ssesenceace
aintenance
site procures planned & reactive maintenance N D u
; Y 4

f in-property heat assets, including:
Heat Interface Unit (HIU)
Heat meter
In-home display (IHD) if applicable
‘Associated communications equipment

osts: Usually recharged in leaseholder service
harge. Sub-contractors invoice heat supply
;ompany, and contractor settles invoice from ﬁ”.m-l =
leat service charge funds via managing agent.

ontract length: 12 months

ontract review: Annually

Plant room & distribution
etwork asset maintenance

site procures planned & reactive maintenance
f Energy Centre Assets and LTHW distribution
etwork to include agreed scope.

istalling sub-contractor appointed initially
hile defect & liability period in place.

osts: Recharged in leaseholder service charge.

ub-contractors invoice heat supply company,

XX XXX Y] ind contractor settles invoice from heat service
arge funds via managing agent.

ontract length: 12 months

ontract review: Annually

GasBoilers / CHP

Inbound fuel procurement eecoecccccccccccccccccccce 0
.
Insite procures gas as an ESCo Manager, in the °
name of the heat supply company. : A
Insite receives supplier bills and settle from M ADSL connections
resident heat payments Y .
[ostsTRetl di It ° Heat sl_lpply company or Insite procure &
osts: Rechargeciiiies nEmiean ary ° maintain ADSL broadband to metering and plant
Contract length: 12 months ° room assets directly or via managing agent.
Contract review: Annually 00000000000000000000000000 Costs: Recharged in resident heat tariff.

Our experts will work with you to define the scope of services based on the set-up of your scheme and associated ESCo Manager activities.
Packages are built specifically for your scheme on a fixed service fee basis over a minimum term of 12 months, ensuring full transparency for you and your
residents.

About Insite Energy

We are a national heat network metering, billing and maintenance service provider with
over ten years of experience across the UK. Our specialist services are available to heat
network operators, including managing agents, developers, housing associations and
contractors.

To find out how Insite Energy can provide your heat network services, get in touch:

* * x * fl
techsales@insite-energy.co.uk ’\. 0207 038 9117 Trustpilot




